Monica Bialski, MBA, P.Eng.PMP

Selected Development and Construction Projects Portfolio

HOSPITALITY Fairmont ($5Million) — Chateau Champlain Hotel,
Queen Elisabeth Hotel, Montreal — renovation of major hotels -
Responsible for the renovation of the hotels, procurement of design
consultants, supervision of design and specification process, tender
and construction process. PRIVATE CLIENT, Montreal, Quebec Canada

HOSPITALITY - Fairmont ($10Million) Queen Elisabeth Hotel, Montreal —

1 renovation of major hotels - Responsible for the
renovation of the hotels, procurement of design
consultants,  supervision of design and
specification process, tender and construction
process. PRIVATE CLIENT, Montreal, Quebec
Canada

HOSPITALITY CONDO HOTEL DEVELOPMENT ($18million) - 950-980 Yonge —
Ramsden, Toronto — development, zoning, conversion/renovation of two office
towers to 125 condominiums feasibility/zoning of $20 million retail/townhouse
development.

@S Total responsibility for the projects P&L
&l results. Leading construction
g development of condominium project,
#from rezoning process trough design
and construction. Supervision of in-
house and third party staff and teams.
RIVATE CLIENT, Toronto, Ontario

950-980 Yonge — Ramsden Toronto

HOSPITALITY - Mont Tremblant retail transaction — under negotiations
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SENIORS RESIDENCE ( $23Million, currently under construction) -
Development of the residence Total P&L responsibility. Locating land for
development, marketing and due diligence, entitlements, zoning negotiations and
applications with the local municipality, leading program development, procurement
of design and other consultants, preparation of cost estimates and Proforma,
including return analysis, hands- on supervision of the design team, tendering,
awarding of contracts, site and overall
supervision, cost and scope control.
Supervision of in-house and third party
personnel and teams. PRIVATE CLIENT,
Montreal, Quebec Canada

i
i

300 Stillview, Pointe Claire, Quebec

RETAIL (up to $5M)- Construction of selected Winners ( TJMAX) stores,
restaurants, selected Gap Stores — Locating the sites and construction of the stores,
Montreal, Quebec Canada.

RETAIL COMPLEX/OFFICE BUILDING RE-DEVELOPMENT ($40Million)
Sheppard Centre — Re-zoning, 50 retail stores , cinemas, office — new development
upgrade — Total responsibility for the projects P&L results. Leading total re-
development of major shopping and office plazas in North York, through conceptual,
program design and construction process, supervising in-house and third party staff
and teams. PRIVATE CLIENT, Toronto, Ontario

UFFER LEVEL LOWER LEVEL

Sheppard Center, North York, Ontario
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RETAIL Centre Eaton ($30 million) — Re- development of major shopping centre
Site supervision of the trades. PRIVATE CLIENT Montreal, Quebec Canada

OFFICE BUILDING WITH RETAIL COMPONENT ( $20Million) 2045 Stanley,
Montreal, Server rooms, fully
integrated telecommunications
. office building, retail component,
re-zoning, fit-up, renovation
Responsible for the overall P&L.
Leading program development with
the stakeholders and Clients,
procurement of the design
consultants, scope and cost
control, managing Clients
| expectations, managing design and
construction  teams, managing
tender and contractual process,
executive and operational reporting. Management of in-house and third party staff
and teams. PRIVATE CLIENT. Montreal, Quebec Canada

OFFICE BUILDING 1245 Sherbrooke West ($40million) —Server rooms, fully
integrated telecommunications office tower — first ‘IT intelligent ‘building in Canada
Total P&L responsibility. Responsible A-Z for all the
stages of the Project from conceptual program to
the completion of the construction, delivery and
commissioning, program development with the
stakeholders and Clients, procurement of the
design consultants, scope and budget control,
managing Clients expectations, managing design
and construction teams, managing tender process.
Supervision of in-house and third party staff and
teams. PRIVATE CLIENT. FIRST INTELLIGENT
BUILDING IN CANADA Montreal, Quebec Canada

1245 Sherbrooke, Montreal, Quebec
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OFFICE BUILDING WITH RETAIL COMPONENT ($40million) Sun Life
Building, Montreal- Renovation of historical building — retail, telecommunications
and office component Planning and implementation of the major renovation of the
historical building. INSTITUTIONAL CLIENT, Montreal, Quebec Canada

155 Metcalf, Sun Life Building, Montreal, Quebec

OFFICE BUILDING ($10 million) 465 McGill, Old
Montreal — renovation — office . Total responsibility for
the projects P&L results. Leading design, tender,
contract, cost control , staff, construction management.
Supervision of in-house and third party staff and teams.
INSTITUTIONAL CLIENT Montreal, Quebec Canada,

465 McGill, Montreal, Quebec
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OFFICE BUILDING AND RETAIL COMPLEX ($20 million) —

137 Yonge St. Toronto — renovation of existing retail, computer rooms and office
Leading major renovation and fit up project, through the design and construction
process for the Government Canada Tenant. Account Management and Hands on
supervision of the design and construction staff and teams. GOVERNMENT CLIENT,
Toronto, Ontario

137 Younge Street, Toronto, Ontario

OFFICE BUILDING (%10
million) - Qualicum Center,
Nepean, Ontario - Base
Building and Tenant fit-up
o=t 1] IR New development. Total
ic I [ PN B _ responsibility for the projects
- il i i - - o R il P&L results. Supervision of

i B ) 7 At the design and construction
teams in delivery of the
space for major tenant.,
Ottawa, Ontario

Qualicum Building, Nepean, Ontario
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Canada Post Building, Ottawa, Ontario

OFFICE BUILDING (%40
million) — Canada Post Tower D,
Ottawa, Ontario. Design of new
office tower Canada Post Office
Leading design supervision of the
major office complex through the
zoning process and negotiations
with the Clients and stakeholders.
GOVERNMENT CLIENT, Ottawa,
Ontario

OFFICES /RETAIL Quartier Internationale (feasibility for $40 Million) — Preparation

of various real estate development options

and numerous feasibility studies for

major office development in the district of Old Montreal, including scope review,
marketing review and cost estimates and Proforma. INSTITUTIONAL CLIENT,

Montreal, Quebec Canada

OFFICE BUILDING WITH RETAIL COMPONENT ($40million). - Canada
Steamship Lines, Montreal, Renovation of historical building — retail and office
component PRIVATE CLIENT, Montreal, Quebec Canada
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OFFICE BUILDING ( $10M) PWGSC, 333 Laurier, Ottawa, Tenant fit-up —Total
responsibility for the projects P&L results. Leading
design and construction process for the delivery of the
space for the Government of Canada tenant.
Supervision of in-house and third party staff and teams.
GOVERNMENT CLIENT, Ottawa, Ontario

333 Laurier, Ottawa, Ontario

OFFICE BUILDING WITH RETAIL COMPONENT ($40million). - Canada
Steamship Lines, Montreal, Renovation of historical building — retail and office
component PRIVATE CLIENT, Montreal, Quebec Canada

VARIOUS INDUSTRIAL PROJECTS — renovations and expansion of existing
industrial buildings. Supervision and coordination of design and construction teams
in design and delivery of the space for the industrial tenants. Montreal, Quebec

VARIOUS RETAIL AND OFFICE FIT UPS AND BASE BUILDING PROJECTS —
various locations across Canada. Supervising and motivating local personnel in
respecting the scope/budget/schedule targets. Calgary, Edmonton, Vancouver,
Toronto, Ottawa, Montreal




